Re: Delay work
Dear [NAME], 
I hope you find this email in the best of health and high spirits. This email is about project no. (#). The project was contracted on [DATE] and it was to be initiated on [DATE] according to the project agreement meeting held on [DATE]. Later, I received an email from your Project Manager, Mr./Ms. [NAME] expressing the regret on the behalf of the company for not being able to kick off the project due to certain internal problems of the company. According to the email, it was indicated the project shall be initiated on [DATE] and the deadline that was set by the mutual agreement of both companies was [DATE].
Hence the deadline is passed and there are no chances of the project commencement at any coming event. Your project manager has been contacted several times but we are not responded. The project was one of the most important ones as it belongs to the Urban Management of the [CITY] and it is partially agreed with the local government of the [STATE]. The project has been funded by the Urban Policy Management Site (UPMS) of the government of the [STATE].
With this commitment gap, we shall never be able to continue working together as project completion has to be one of the prime responsibilities of a company. A company should avoid signing major multiple projects if it gets overloaded for them. As we are working with the state government, we are afraid of getting charged for the project delay.
Therefore, we request you to notify us about the present development of the project and frame out another timeline for the project which would not be breached on any account. We have always enjoyed working with you but it is realized that the current project is otherwise.
Thank you.
Regards
[Name]
[Position]
[Company Name]
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