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A dedicated operations manager who has the leadership qualities to motivate a team of individuals to achieve the financial goals. Assertive and enthusiastic with extensive knowledge of proven methods, process optimization and work morals. 5 years of experience in the capacity of an operations manager has helped me gain the necessary skills which will help attain the targets set by the company. 
	
	

	
	Work Experience:
I have worked as an ‘operations manager’ in XYZ from January 1st 2013 till date. 
My key roles in this job are:
· To formulating financial policies across the departments.
· To setting up guidelines and communication modes between various departments.
· To help, plan and coordinate activities between sales, planning and marketing departments.
· To overlook the payroll, employee’s trainings & performance, allocation of funds to provide benefits to employees.  
· To collaborate and effectively communicate with other managerial individuals.
Job Title | Company | Dates From - To
This is the place for a brief summary of your key responsibilities and most stellar accomplishments.
Job Title | Company | Dates From - To
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	Core Competencies:
· Understanding customer needs
· Effective communicator
· Understanding the organizations financial needs and performs accordingly
· Motivates the team
· Tracks team performance regularly
· Creates a healthy learning environment
· Formulates and enforces company standards
Technical skills:
· Identify the best people for the tasks.
· Evaluation skills to assess the performance of every individual.
· Analyzing information for present and future forecasting.
· Cost benefit analysis of various options.
· Analyzing the strengths and weaknesses of various options to select the best one.
	

	
	Management
Think a document that looks this good has to be difficult to format? Think again! To easily apply any text formatting you see in this document with just a click, on the Home tab of the ribbon, check out Styles.
	Leadership
Are you president of your fraternity, head of the condo board, or a team lead for your favorite charity? You’re a natural leader—tell it like it is!
	

	
	Reference
Will be furnished on demand.
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