Competitive Analysis Worksheet
[COMPANY/BUSINESS NAME]
	FACTOR
	Self
	Strength
	Weakness
	Competitor A
	Competitor B
	Competitor C
	Importance to customer

	Products
	
	
	
	
	
	
	

	Price
	
	
	
	
	
	
	

	Quality
	
	
	
	
	
	
	

	Selection
	
	
	
	
	
	
	

	Service
	
	
	
	
	
	
	

	Reliability
	
	
	
	
	
	
	

	Stability
	
	
	
	
	
	
	

	Expertise
	
	
	
	
	
	
	

	Company reputation
	
	
	
	
	
	
	

	Location
	
	
	
	
	
	
	

	Appearance
	
	
	
	
	
	
	

	Sales method
	
	
	
	
	
	
	

	Credit policies
	
	
	
	
	
	
	

	Advertising
	
	
	
	
	
	
	

	Image
	
	
	
	
	
	
	


Do mention

*What is the goal of this competitive analysis?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

*Why is competitive analysis needed at this time?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

